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Above: Wayne Flatt, Carlex float lab supervisor, samples the 
sand that came in on a CSX train. 

 What does it take to make an average of 500 tons of 
glass in one day?  A dedicated supply to respond to market 
demands, reliable transportation to meet supply needs, and a 
committed, creative group of individuals working together.
 Nashville’s Carlex Glass Co. and its 550 employees rely 
on CSX to deliver raw materials so the plant can maintain 
its 24-hour continuous glass production 
business.  
 Carlex is a wholly owned subsidiary 
of Central Class of Japan, which maintains 
an annual revenue approaching $2 billion 
worldwide.   
 Wayne Flatt, f loat lab supervisor, 

Turning raw 
materials into a 
finished product
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Left: After receiving raw materials from spotted CSX 
boxcars, materials are transported to the glass plant via a 
conveyer belt system. 

 The Boys & Girls Club of Morgan County 3rd Street Unit is one of five Boys & Girls 
Clubs in Decatur, Alabama.  Built in 1964, the building had much success serving youth 
during its 50 years.  But the facility itself has aged, and it is up to each unit to raise funds 
for repairs.  In the past five years, the community has banded to help.  Local companies 
have sponsored projects including a new roof, new kitchen, heating and cooling system 
updates, and wiring.  With the help of CSX, they are one step closer.
 More than 30 volunteers helped April 26 with landscaping and painting projects 
inside and outside of the building.  Volunteers included a mix of CSX employees and rep-
resentatives from Cranemasters, a vendor; Bunge, CSX customer; and the National FFA 
Organization, a nonprofit partner.  Interior walls in the main room and student work room 
received a fresh coat of paint and two bright blue logos were added to the gymnasium 
walls.  Benches used for group activities were sanded and painted, along with the restrooms.  
Bulletin boards were crafted and painted, and will be used to showcase healthy recipes 
from a local chef.  
 Outside, garden barriers near the entries were updated with fresh mulch, and plant and 
garden boxes were built.  
 Terry Wrather, senior road foreman of engines, participated in the event because he 

Building a safer future at the Boys and Girls Club

From left, Trainmaster Mark Colebrooke, Senior Road Foreman of Engines Terry Wrather and Road Foreman of 
Engines Patrick Reeves ensure things are measured and level.



From REDI to
 A mix of emotions and impressions infused a band of new 
employees released in Radnor Yard June 3 for their first day on 
the job.
 Excitement for the future, fused with a solemn awareness 
of the importance of safety guidelines, was evident as the eight 
employees strived to learn the ins and outs of the railroad after 
returning from the REDI.  This is the fourth group of new hires 
to participate in Station Training and Route Awareness (STAR) in  
Radnor Yard. 

Justin DeMoss
 On safety:  “There is always time to work safely.”
 On training at the REDI:  “The training was informa-
tive.  I enjoyed the overview of how the company works.” 
 On  STAR:  “I am honored to learn from the experience 
of the managers.”

Robert Hann
 On training at the REDI:  “The training was great.  
I could tell the company invested a lot of resources to 
acquire good people.  We had a passionate instructor who 
wanted us to succeed.”
 On STAR:  “I think it is great to learn the correct 
way to perform tasks from managers because it makes 
communication and expectations clear.”

Calvin Owen Jr.
 On safety: “Safety is No. 1.  I have been telling my fam-
ily to back into parking spaces because I know that is a safer 
way to park.”
 On training at the REDI:  “I enjoyed learning as much 
as I could about the workings of the railroad.  Our instructor 
was excellent because he was thorough in the way he read 
the rules and gave us examples.  The instructor did the best 
he could to teach us everything we needed to know.”
 On STAR:  “We are as fresh as we can be out here.  We 
appreciate any tips and experiential knowledge from those 
who have been here and done this.  I look forward to input.”

Carlton Lynch
 On safety: “Safety is crucial.”
 On training at the REDI: “The class and instructors 
were good.  I enjoyed the opportunity to network with 
instructors and new hires.  After class, we met together to 
review the material we learned.  That was beneficial.”
 On STAR:  “I think the feedback we receive during 
STAR will be helpful.  I look forward to learning more 
about Radnor Yard and how to do things properly.”

From left, Conductors Calvin Owen Jr., 
Nathan Popplewell, Robert Hann, 
Carlton Lynch, Justin Phillips, Justin DeMoss, 
Michael Waggoner and Blake Webb experience 
their f irst day at Radnor Yard. 
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Blake Webb
 On safety: “I love it.  I think the emphasis on safety 
is great.  It helps us to come home every night.  What I 
have learned about safety on the railroad has affected 
how I am at home.  For example, I use the handrails 
when using the stairs at home.  I work slowly and delib-
erately and think about how to be safe before performing  
a task.”
 On training at the REDI: “The classroom training 
was top notch.  The inside class work was helpful.”
 On STAR: “I look forward to spending time with 
my supervisors and trainers during STAR training.  I 
know I will benefit from their many years of experience.  
I am eager to learn how to do things in the most safe 
and efficient way.”Michael Waggoner

 On training at the REDI:  “Everyone I encountered 
at the REDI was knowledgeable and friendly.  If I had 
questions, they would take the time to answer the inquiries.  
They did not leave anybody behind.” 
 On STAR:  “I believe the STAR program will be a 
good building block for my career.  It will help me to learn 
about ways I can improve over time.”

Justin Phillips
 On safety:  “I was surprised at how many beneficial 
guidelines were put in place for our safety.”
 On STAR:  “I believe STAR training will be benefi-
cial for new hires and managers because we will get to 
know each other better through interaction.  We will learn 
better ways to do our jobs and become more proficient.”

Nathan Popplewell
 On training at the REDI:  “I liked learning the basic 
foundation of the railroad industry.”
 On STAR:  “I think it is good to have a connection be-
tween employees and managers.  It will build camaraderie.”

From left, Conductors Calvin Owen Jr., 
Nathan Popplewell, Robert Hann, 
Carlton Lynch, Justin Phillips, Justin DeMoss, 
Michael Waggoner and Blake Webb experience 
their f irst day at Radnor Yard. defines the float process as transform-

ing dry raw materials, such as lime-
stone and sand, into glass.  The glass 
is heated into liquid form and then 
cooled to create the desired hardened 
glass shape.  It takes an average of 16 
hours to transform raw materials into 
a finished glass.  
 A 40-year employee, he ensures a 
sufficient supply of raw materials so the 
float can produce enough glass every 
day to meet customer demand for wind-
shields, back windows, moon roofs and 
side windows.  Because of the nature 
of the furnace and the type of ceramic 
brick used to construct it, the float op-
eration must run all day, every day.  The 
float line does not cease, and neither 
does Carlex’s need for raw materials.  
 The railroad services Carlex four 
days a week, delivering 10 to 12 cars 
weekly.  
 “CSX does a good job with the cars 
they bring us and the empty cars they re-
move,” Flatt said.  “The rail crews place 
the cars on the tracks I request and they 

Turning raw materials into a finished product
Continued from Page 1

Carlex is served four days per week by CSX crews, 
who deliver 10-12 boxcars weekly.

Wayne Flatt, Carlex float lab supervisor, identif ies the 
boxcar door that releases raw material from the train 
to an underground collection bin.

pull the empties in a timely manner.”
 He communicates with crews using 
Ship CSX.  He relies on the Web tool to 
track cars available, incoming car loca-
tion and the estimated time of arrival.  
He also provides feedback to the com-
pany by reporting bad order equipment 
on the railcars.
 “Ship CSX is an excellent tool,” 
Flatt said.  “It is user friendly.”
 He is pleased with how easy it is to 
communicate with the railroad.  
 “The railroad always responds 

to my questions and requests,” Flatt 
said.  “I also appreciate it when I hear 
from other CSX representatives, like  
Tara Kim.”
 Kim, manager of start-up and in-
tegration, checks in with him multiple 
times per year to ensure things are 
running smoothly and to check if any 
adjustments need to be made.  
 “We feel supported by the railroad,” 
Flatt said. “I can’t say anything but good 
things about CSX Nashville Division.  
The local crew is excellent.”
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 The heat and sizzle of the season have returned to the 
division.  As the temperature rises, so does the need to remain 
hydrated, protected from the sun and aware of heat-related 
illnesses.
 Wellness coordinators recommend incorporating hydration 
into work and home activities.  Smartphone applications such 
as WaterLogged for Apple iPhones or Carbodroid for Android 
phones are a simple, interactive way to track water intake.  
Twenty ounces of water for every pound of body weight loss 
through perspiration is recommended.  Enough water should 
be consumed so a person is not thirsty.
 “Water intake is a 24-hour focus that extends beyond the 
regular workday,” said Alena Scheidweiler, wellness coordi-
nator.  “We encourage employees to consume adequate fluids 
before, during and after work for proper hydration.”
 In addition to drinking enough water, proper hydration 
can be enhanced through consumption of proper portions of 
fruits and vegetables rich in water content.  These include 
apples, cantaloupe, grapefruit, oranges, peaches, pineapple, 
strawberries, watermelon, bell peppers, broccoli, carrots, 
celery, cucumbers, spinach, squash and tomatoes.
 “For those who aren’t able to consume fresh fruit, another 
good option is to carry fruit cups,” Scheidweiler said.  “Fruit 
cups do not require refrigeration.”
 She also recommends grilling fruit or vegetable kabobs 
as a way to enjoy those foods during summer cookouts.
 Acclimation to working in the heat can take up to 14 
days, Scheidweiler said.  Although everyone is susceptible to 

Eric Richardville, machine operator and Evansville safety representative, looks 
on as Alena Scheidweiler, wellness coordinator, speaks about heat-related safety 
during a June 3 Evansville event. 

for health

heat-related illnesses, those who recently transitioned from in-
door to outdoor work, returned from vacation or are on certain 
medications should take proper precautionary steps to prevent 
heat illness.
 She encourages employees to look out for one another.
 “People know their co-workers better than they realize,” 
Scheidweiler said.  “We are often able to notice when a co-
worker is affected by something because we spend a lot of time 
together.”
 She recommends employees take action if they notice 
unusual behavior in a co-worker.  
 “It’s a great habit to not only drink enough water yourself, 
but to offer water to co-workers,” Scheidweiler said.  “Look 
out for each other.”
 If you or a co-worker suspects heat-related illnesses, call 
911 and notify a supervisor.  
 “Heat-related illness can be a life-threatening situation,” 
Scheidweiler said.  “Heat illness can progress quickly if left 
untreated.  If you discover someone suffering from heat-related 
illness, do not leave them alone.  Seek help immediately.”

 Making the most of every moment, Carman 
Josh Adams focuses on learning a new career 
while in Evansville.  
 “I don’t think too far ahead beyond what I 
am presently doing,” he said.  “I know I want 
to stay in this career until I retire, but I try to 

focus on today.”
 When he f in ishes work ing, 
Adams turns his attention to his 
f iancee.   Because  they work 
at  opposite  t imes of  day,  he 
finds every opportunity to visit  
with her.

 Since joining the railroad last October, 
Adams has valued the training process.  He 
appreciated his session at the REDI in Atlanta 
and relishes the opportunity to learn from his 
co-workers.
 “I like how the railroad values production 
and safety,” he said.  “I enjoy welding and work-
ing outside.  I have learned to pay attention to 
what I am doing and how to work safely.”
 Adams enjoys time with his family, fishing, 
hiking, hunting and shooting.  He frequently 
sparred in boxing matches in high school and 
still occasionally steps into the ring.

Carman Josh Adams values the in-depth training provided by CSX as he learns his job as a carman. 

Adams steps into the railroad ring
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 The outdoor temperature nearly 
matched the number of attendees at 
the June 3 summer safety event in 
Evansville.  Approximately 75 employ-
ees converged upon the Vanderburgh 
County 4-H Center to participate in the 
annual gathering that included informa-
tional presentations on power switches, 
the 2-foot mark, heat-related illnesses, 
a truck rodeo, bridge work safety and a 
drunk driving simulator.
 The event is one of seven regional 
summer safety gatherings put on by the 
Engineering Department.  Each location 
features the same interactive stations so 
employees receive the same experiences.
 “We do summer safety events to 
further heighten the awareness of safety,” 
said Jeff Parker, roadmaster.  “It enhanc-
es our education and is a good refresher.”
 He appreciates the gatherings be-
cause they are an opportunity to build 
relationships with other employees in 
his region.
 “We value safety and communicate 
a unified message of its importance,” 
Parker said.  “Our division standard is 
to work in such a way that we can go 
home safely to our families.”
 BJ Barrett, track inspector, appreci-
ated learning at the various stations.  
 “Our testing and training is like iron 
sharpening iron,” he said.  “We have a 
network of people helping each other.  
We can refer to the things we learned 
during the safety demonstrations.”
 One station simulated scenarios re-
lating to fall protection and bridge work.  
Although Engineering employees don’t 
always work on bridges, the station was 
included to enhance awareness of how 
to properly address track situations on 
a bridge, including the use of the buddy 
system.
 “It was helpful to see how to prop-
erly work on a bridge from a bridge-
specific employee,” Barrett said.  “We 
know what to emulate because we have 
seen the safety measures and were able 

Dan Rust, manager bridges, presents a safety demonstration to Engineering employees during a summer 
safety event.

From left, Motor Vehicle Operator Glenn Barr receives recogni-
tion from John Fortune, division engineer, for 40 years of service. 

During the summer safety event, attendees 
participate in a drunk driving simulator. 

Simulating summer to stimulate safety

to ask direct questions.”
 He appreciated the opportunity to 
attend the training in his area.  He said 
it helps him remain aware of what’s 

happening on the territory.
 After participating in the interactive 
training stations, employees attended 
lecture classes and completed exams.

We do summer safety events to further heighten the awareness of safety.” 
-Jeff Parker, roadmaster
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 Conductor Mike Lutz and Locomotive 
Engineer Louie Eades serve Wasford, lo-
cated on the belt on the old main line along 
Highway 41.  
 The duo received a 100 percent switch-
ing score on a recent local service measure-
ment survey.  They serve local customers 
in Evansville, Indiana, including Azimuth 
Custom Extrusions LLC, Ferro Corp., Henry 
Fligeltaub Co., Lucent Polymers, Morton 
Avenue Warehouse and TRANSFLO.  
 “We make sure we get all the car entries 
made when they are supposed to be made, 
and we understand the metrics of what we 
are expected to do,” Eades said.  “We do 
things in order and in the proper time.”
 He and Lutz have worked with the 
Onboard Work Order device since its incep-
tion.  Much like their railroad experience has 
broadened and widened, so has their ability 
to operate the customer-focused technology.
 “The computer software has been 
enhanced over time,” Eades said.  “My 

understanding has been enhanced along 
with it.”
 The pair said their job begins and ends 
with customer service.  They understand 
their role in the overall connection to the 
railroad.
 Eades and Lutz began their careers 
in 1978.  Their communication with each 
other and the customer has developed 
through time.
 “We have a good understanding of the 
paperwork we receive,” Eades said.  “We 
have been doing this long enough to quickly 
grasp what needs to be done.  We have 
learned there are several ways to achieve our 
goals, and we work together to determine 
the most efficient way before we take action.  
Whenever things change, we re-brief.”
 Although Eades and Lutz were honored 
by their perfect score, they didn’t spend a lot 
of time relishing in their success.  Instead, 
they swiftly turned their attention to the next 
customer service need.

 “We keep our attention focused on 
our next aspect of customer satisfaction,” 
Eades said.
 He works with several small Evansville-
area businesses. 
 “This is a railroad service industry,” 
Eades said.  “We need to provide excellent 
customer service to maintain the future of 
our industry.”
 Lutz echoes his perspective.  He places 
the utmost importance on working safely 
to serve customers.  When training others, 
he models what he teaches and believes his 
actions speak louder than his words.
 “I make customer service important, be-
cause if I don’t show its importance through 
my actions, those who follow me won’t 
believe me when I tell them how important 
customer service is,” he said.
 Eades and Lutz adopted the philosophy 
that taking care of customers takes care of 
the company, so the company can take care 
of them.  

Evansville duo emphasizes customer service

 The railroad lifestyle is familiar to 
Michael Ford, conductor.  His father is a 
locomotive engineer.  Although he knew 
a lot about the culture, he learned the most 
about his job by experiencing it personally.
 He studied various resources to un-
derstand his territory between Evansville 
and Nashville.
 “I need to know the territory for stop 
signals and mileposts,” he said.  “Though I 
consult the timetables, being on the ground 
says more than the timetables do.”
 When Ford started traveling to 
Radnor Yard, he became accustomed to 
entering on a different track each time.  
He now compares it to driving a car down 
the road.
 “I know where everything is and how 
to get there now,” he said.  “I stay alert by 
being aware of my surroundings, both in 
the yard and on the road.”
 Ford’s favorite job is the Q027 

because it’s a high-priority train carrying 
goods and UPS material to Florida.  
 “I think it’s interesting that these tires 
I haul part of the way to Florida will end 
up going across the world,” he said.  “I 
think about the UPS freight, especially 
around Christmas.”
 Ford most appreciates the flexibility 
in the schedule.  He keeps a positive at-
titude by expecting the unexpected.  He 
knows the job can be unpredictable, 
which helps him adapt to assignment 
changes.
 He appreciates the independence he 
experiences on the road.  He likes the 
railroad environment and that employees 
are empowered to make decisions on 
what they are asked to do.
 Ford enjoys playing cards, golf and 
pool in his free time.  He also likes to 
watch the Indianapolis Colts play foot-
ball.  He joined the railroad in 2006. 

Conductor Michael Ford thrives on his schedule’s flexibility. 

Ford fond of flexibility
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Building a safer future at the Boys and Girls Club

Left: From left, Road Foreman of Engines Patrick Reeves, 
Trainmaster Mark Colebrooke, Senior Road Foreman 
of Engines Terry Wrather and Management Trainee  
Molly Tyson volunteer for the CSX City Year event in 
Decatur, Ala. 

Trainmaster Michael Truesdale adds fresh 
paint to the Boys and Girls Club logo. 

Division Manager Crane Jones paints the 
facility.

Above: Caymen, left, daughter of Trainmaster  
Michael Truesdale, paints with Senior City Year Core 
Member Adryn Maldonado as Caymen’s sister, Hailey, 
works in the background. 

wanted to give back to the community  
he serves.
 “This particular Boys and Girls Club 
serves meals to children so they don’t go 
hungry at night,” he said.  “They are doing 
a great job for the community and the kids, 
so I want to support them.”
 Wrather appreciated seeing Decatur in 
the light of day because it allowed him to 
gain a new perspective of what the com-
munity needs.
 “This community gives us the oppor-
tunity to bring them their goods,” he said.   
“When we volunteer, we can pay back their 
generosity with our generosity.”
 “Our clubs take children off the streets 
and into positive learning environments,” 
said David Varner, North Central Alabama 
Boys & Girls Clubs chief executive officer.  
“Without community and corporate help, 
we couldn’t keep doing it.”
 The club is located in a poverty-strick-
en area and serves approximately 130 chil-
dren ages 5 to 18.  Two blocks from a school 
in a residential area, the location makes it 
the hub of activity for many.  It offers 
services including after school homework 
help, volunteer mentoring and programs 
to educate children about healthy eating 

habits, arts and 
technology.  
 “CSX’s core 
values line up 
well with ours,” 
Varner said. “It 
starts with the 
customer, people 
make the differ-
ence and safety 
is a way of life.  
We believe this 
for the children 
of our communi-
ties.  Our goal is 
to work with and 
serve any child, 
but we want to 
reach those who need us the most.  That’s 
why it’s important to keep this facility 
thriving.”
 Recreation and sports also are a large 
part of the club’s activities.  Terri Collins, 
Alabama District No. 8 representative, be-
lieves it played a role in her own children’s 
lives.
 “My children played soccer here,” she 
said.  “They enjoyed the long-term activi-
ties and sports, and are still athletic today.  

You can’t help but think a good start made 
a difference with that.”
 Collins served as a volunteer years ago 
and has now taken on a role of financial 
support, specifically for practical math.
 “I’m a big fan of math,” she said.  “I sup-
port a program that makes math fun.  This 
club is important to the community, and 
gives children a safe and fun environment 
with people who care about their success in 
school and life.”
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 Last year, Signal Department employees achieved a 
milestone they had never reached.  And this year, they did it 
again.
 Employees surpassed the four-year safety milestone  
April 29.  But the accolades and recognition don’t stop there.
 For the third consecutive year, the team received the Vice 
President’s Award for Safety.
 Anthony Ward, division signal engineer, is pleased with 
the department’s success.  He recognized the strong leadership 
of Bob Klauss, signal maintainer and signal safety chairman.
 “Bob keeps our safety committee focused and heading in 
the right direction,” he said.  “He does a fantastic job as a full-
time Signal employee and a full-time safety representative.”
 Klauss’ passion for safety is evident.  He attributed the 
department’s success to efficient communication and a team-
oriented attitude.
 “We look out for each other because no one wants to go 

home injured,” he said.  “We have a great group that has the 
ability to work safely while also accomplishing what needs 
to be done.”
 Klauss values the power of repetition in safety training.  
He emphasizes the importance of knowing safety at the sub-
conscious level.
 “We do so many job briefings and have so much emphasis 
on safety that it has become ingrained in our minds,” he said.  
“We are dedicated to making safety a priority.”    

Signal Department employees mark four years without a reportable injury April 29. 

Division 
Signal team

Nashville Division newsletter appears under the direction of the division manager, CSX Nashville Division. For news coverage, contact Lindsay at the newsletter off ice 
by phone at 402-475-6397, mail to 2201 Winthrop Rd., Lincoln, NE 68502-4158 or email lindsay.scranton@newslink.com. This material is intended to be an overview 
of the division news. If there are any discrepancies between this newsletter and any collective bargaining process, insurance contracts or other off icial documents, those 
documents will govern. CSX continues to maintain and reserves the right, at any time, to alter, suspend, discontinue or terminate all plans and programs described in 
this newsletter. This newsletter is not an employment contract or any type of employment guarantee.  Thanks to everyone who contributed to this newsletter, including, 
but not limited to, Jonathan Abner, Tara Kim, Bob Klauss, Dan Rust and Dave Young.

We have a great group that has the 
ability to work safely while also 

accomplishing what needs to be done.”
-Bob Klauss, signal maintainer and safety chairman
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 The CSX Payroll Department has made and will continue to 
make changes to their processes to serve employees better.
 These changes include: expanding Payroll Contact Center hours, 
increasing transparency by providing more detailed information on 
the My Pay page on the Gateway, including the ability to break down 
performance bonus calculations, and more. 
Expanded hours
 Payroll staff members are always looking for ways to improve 
the pay experience for all employees. Recently, the Payroll Contact 
Center expanded their hours from 6:30 a.m. to 5 p.m. This allows the 
team to cover all three shifts of field operations.
 “In addition to being more available to answer phone calls, Contact 
Center staff is now able to check email and self-service cases earlier 
and later each day, providing quicker replies to employees,” said Mike 
Fusco, manager, Payroll Customer Service. “We are committed to giv-
ing fast and accurate responses. If we don’t have the answer, we will  
find it.” 
Improved, more transparent online pay experience
 Online systems will be reviewed continually to make improve-
ments that provide employees a better online pay experience. This 
includes providing more compensation information to employees 24 
hours a day, seven days week.
 “When we added the bonus calculation feature on the My Pay 
page on the Gateway in February, we wanted to create something 
that would be user-friendly for employees and give them the ability 

to see exactly how their bonus is calculated,” said Jennifer Gorneault, 
director, T&E Payroll.
More improvements are coming
 Another project the team is currently testing is the ability to track 
Contact Center questions by location, explained Eric Eastland, director, 
Payroll Strategy. This new data will allow Payroll to identify which 
places have the highest contact volume so they can work together with 
those specific locations to help resolve issues quickly.
 “After getting the feedback from the Voice of the Employee, the 
message was clear,” said Matt Nelson, director, Payroll Production. 
“Our team needs to not only work together with other departments 
to improve our technology, communication, and to find solutions, but 
also to be more available and responsive to employees.”
Have a pay question?
 Create a Case Online:
• Log in to the CSX Employee Gateway
• Locate the Quick Links section
• Select Ask Payroll from the Help menu
• Click on Create Case in the Quick Links section
• Fill in all required information and click Save My Case
• Receive a response from Payroll within 24 to 48 hours
 Or call 1-800-582-2655, Monday-Friday, 6:30 a.m.  
to 5 p.m.
Have feedback for Payroll?
 Send an email: TellPayroll@csx.com

Payroll Department responds to Voice of Employee surveys

 The 2015 CSX calendar theme is 
"How Tomorrow Moves."
 The contest is open to active employ-
ees of CSX and its subsidiaries. Winners 
get 10 copies of the calendar and $100. 
 No email entries accepted.  Printed 
entries along with a CD and readme file are 

due before Aug. 31 and should be sent to: 
 CSX 2015 CSX Calendar Contest
 500 Water Street, C420
 Jacksonville, FL 32202
 Search CSX Employee Gateway 
keywords "2015 calendar" for details on 
photo formats.

2015 Calendar Photo Contest

 The beginning of a 
railroad career did not 
mark the end of farm-
ing for Zach Smith, 
conductor.  He has con-
tinued to help a friend 
farm since joining the rail-
road last year.
 Smith appreciates his 
co-workers and values their 
friendliness.  The relationships 

he’s formed have helped him adjust to the railroad lifestyle.  
 “I take everything a day at a time,” he said.  “It is a unique 
lifestyle.”

 He focuses on clearly communicating with the loco-
motive engineer.  This includes ensuring that he under-
stands the unit of measurement used by the locomotive 
engineer when referring to car lengths. 
 Smith keeps his focus on safety through job briefings 

whenever a situation changes.
 He remains impressed how his job contributes to the 
global transportation industry.
 “When I see a CSX container pass by on the road, I think 

that’s cool,” he said.  “I think about how that container may have 
been on my train at one point of its journey.”
 Smith enjoys working on diesel trucks in his free time.
 “It seems like I’m always adding more horsepower,” he said.  
“You can never have enough horsepower.”

Conductor 
Zach Smith 

Smith 
balances 
farming, 

freight
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 When construction work halted due to 
weather on a rainy Nashville day, Lamar Towles 
decided to visit Radnor Yard to inquire about a 
railroad job.
 Twenty-one years later, the locomotive 
engineer and substitute yardmaster couldn’t be 
happier with his career choice. 
 “This career is worth it,” he said.  “If I 
would have stayed in construction, I never would 
have been able to do what I’ve done.  I put two 
children through college.  I wouldn’t trade it for 
anything.  I took care of my family and that is 
worth it.”
 Knowing he can adequately provide for his 
family has helped Towles maintain a positive 
attitude throughout his career.  
 “When you come from working construc-
tion in an unstable career into working for the 
railroad, this job seems pretty easy,” he said.  
“It isn’t physically difficult, but it does involve 
a mental toughness.”
 Although he usually works as yardmaster 
on Saturdays, Towles also fills in for other 

yardmasters during holidays and vacations.  
 People contact him with questions about 
how to spot a train or for a customer location.  
 “All the customers know me because I’ve 
been here for a long time,” Towles said.  “I’ve 
learned what to do to satisfy our customers.”
 Throughout his career, he has learned many 
valuable lessons from veteran railroaders.
 “Someone once taught me not to take 
things for granted,” Towles said.  “They told me 
not to be scared of trains, but to respect them.  
They always need our full attention.”
 People who know him occasionally 
ask about why trains need to slow traffic at 
crossings.
 He always tries to instill safety with those 
he talks to, even those who don’t work for the 
railroad.
 “I tell people they wouldn’t have goods 
without the trains to move them across the coun-
try,” Towles said.  “I also tell them it’s better to 
wait a few extra minutes for a train to pass than 
to try to beat the train across the intersection.”

Locomotive Engineer and Substitute Yardmaster Lamar Towles is grateful for his railroad career.

Towles cherishes his career on the rail

 A chance interaction with a recent railroad re-
tiree led to Carman David Mead’s career change.
 After joining the industry Jan. 13, he still heeds 
the advice of those who have gone before him.
 “I have learned a lot from veteran railroaders,” 
Mead said.  “They taught me about the sequence of 
how things operate in the industry, especially how 
cars come in, get separated and sit in the bowl before 
being used to build trains.  It is amazing how much 
they know and how well they teach.”
 He is grateful for the foundation of learning he 
received at the REDI in Atlanta.  He liked the op-
portunity to learn through hands-on application.
 “My favorite part of my job is working in the 
shop,” Mead said.  “I am a grease monkey at heart.”
 He takes his passion for welding home with him.  

He owns welding equipment and often works on 
hot rods, motorcycles and vintage automobiles.
 Mead enjoys time with his wife, Pauline, 
and their children, Shawn, Maritza and Amber, 
at their home in Mount Juliet.  The couple have 
been married 13 years. 
 He also has taken his safety focus home 
for his family.  His perspective has changed 
since he joined the railroad.  
 “I catch myself telling my wife 
and kids to use the handrail when 
they use stairs,” Mead said.  “I think, 
‘What if,’ more now than I have in 
my entire life.  I look at things differ-
ently now that I look through the lens  
of safety.”

Carman 
David Mead 
expands 
his safety 
perspective 
since joining 
the railroad.

Mead looks for the brighter side

I think, ‘What if,’ more now than I have in 
my entire life. I look at things differently 

now that I look through the lens of safety.”
-David Mead, carman
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 The transfer of knowl-
edge from one generation 
to the next took place in the 
1970s as Larry Whitsell, 
carman, learned the tips 
and tools of the railroad 
trade.
 He worked diligently 
and deliberately.  He didn’t 
take his greatest thrill from 
the compensation or even 
f rom work ing with h is 
hands.  Whitsell enjoyed 
the intrigue of the indus-
try.  He liked the fresh 
challenges he encountered 
every day.
 As he reflected on his 
career, he couldn’t specify 
what he enjoyed the most.  
However,  t he  com mon 
theme of acquired knowl-
edge and skill wove deli-
cately through his memory.
 “I joined the railroad 
out of necessity,” Whitsell 
said.  “However, I stayed 
with the railroad because 
I genuinely enjoyed what I 
did as a carman.”
 Before retiring, he chose to 
pass on what he had learned to 
others.  He was given much, 
and he made a point to give it 
away.
 “I was taught by some of 
the best, so I tried to pass on 
what I learned,” Whitsell said.  
“When I was hired in 1973, a lot of 
things were done quite differently.  As my 
co-workers and I worked together, I passed on as much 
as I could.”
 He encourages his co-workers to pay attention to what is going on around 
them and to ask questions if there is any lack in clarity about an upcoming 
task.
 After retiring March 31, Whitsell learned to enjoy the new thrill of an 
unscheduled lifestyle.  He has tended to various tasks around his home, 
including gardening and building, and began perfecting his fishing and 
hunting hobbies.  He and his wife, who also is retired, have begun traveling.

Carman Larry Whitsell is learning to enjoy an unscheduled lifestyle 
after working 40 years for the railroad. 

Whitsell reflects 
on lengthy career

I was taught by 
some of the best, 

so I tried to pass on 
what I learned.”

-Larry Whitsell, carman

 Modifying local work rules to allow CSX to serve cus-
tomers better and capture new business is a key point of discus-
sion in local-level negotiations that began with some unions in 
March. The local discussions will also determine whether the 
current bonus pay structure continues with some labor unions.
 Success in these negotiations will bring improvements 
to our working arrangements that will drive more profitability 
and growth. At the same time, successful negotiations will 
allow employees to share in more of the financial success of 
the company through the performance bonus program.
 CSX crews demonstrated their ability to provide reliable 
service by achieving historic service levels in 2013, and then 
showed tremendous pride in their work during the unprecedent-
ed winter of 2014. By building on these successes, we can take 
rail service to a new and necessary level, ensuring that we step up 
to capture the historic opportunity for growth that lies before us.
 Increased work rule flexibility can help us capitalize on 
the growing U.S. economy and the pent-up demand from ship-
pers who are increasing traffic on our railroad following the 
brutal winter. Plus, other economic trends are providing us with 
new growth opportunities — if we can respond by meeting the 
needs of customers who are increasingly service sensitive.
 In a highly competitive global economy, customers require 
service consistency to maintain their production schedules, op-
erate profitably, and meet their own customers’ expectations. 
Knowing they can rely on us to meet our service commitments 
gives them the confidence to offer us more business, which in 
turn enables us to create more jobs for railroaders.
 Many factors go into providing an effective service prod-
uct for our customers, and one of the foremost among them is 
having flexible work rules that allow CSX to bid competitively 
on new business. Having flexibility in how CSX schedules and 
utilizes train crews allows us to provide the level of service that 
customers demand and to adjust quickly to the challenges of 
weather, traffic surges and other unpredictable events.
 Having this flexibility is more critical now than ever, 
due to our changing traffic mix. Shipments of coal, long the 
mainstay of our business, have decreased dramatically in re-
cent years. Fortunately, intermodal, merchandise and crude 
oil shipments have grown to offset the decline in coal.
 That’s good news, but the nature of those business 
segments is placing greater pressure on the operating team 
to maintain service reliability. Intermodal, for example, rep-
resents a tremendous opportunity to divert more truck traffic 
onto the railroad. Our marketing team estimates that about 9 
million annual truckloads of 550 miles or more in the eastern 
United States are ripe for conversion from highway to rail.
 The company is investing $4.6 billion in our rail network in 
2013 and 2014, and much of that is supporting intermodal growth 
through double-stack clearance projects and world-class inter-
modal terminals in Northwest Ohio and Winter Haven, Fla. At the 
same time, we’re reconfiguring our approach to intermodal service 
by implementing a hub-and-spoke concept similar to airlines.
 In order to make these changes work and capture the in-
termodal opportunity, we have to demonstrate consistently to 
shippers that we can provide truck-like service. Increased work 
rule flexibility with our train crews can help make that happen 
for intermodal traffic as well as our merchandise business.
 Increased work rule flexibility in the area of crew sched-
uling offers other benefits as well. It enables us to use our as-
sets more efficiently, which further adds to our ability to offer 
a more competitive product to shippers of all kinds. And it 
supports our safety efforts by allowing crews to get adequate 
rest, even as our traffic increases.
 Perhaps the biggest benefits for railroaders are increased 
job security and growth in employment opportunities. Last year, 
CSX added 2,000 jobs, and the prospects are strong for continued 
growth. Also, due to the success of our business many employees 
earned significant performance bonus payments for 2013.

Work rule modification will 
help serve customers better 
and grow the business
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 Memphis is known for its music and 
barbecue.  Darren Shields, Memphis yard-
master, is known as a man of culture.
 Following a family military tradition, 
he served 12 years in the Army as a para-
chute rigger and aerial delivery specialist.  
To prepare for jumps, Shields packed his 
own chute, doing so to ensure a quick 
or slow release, depending on what was 
needed.
 He continues to pursue f l ight.  
Working on his private pilot license, he 
is close to being able to take long, cross-
country flights.  
 “I don’t want to give up flying,” 
Shields said.  “It is wonderful.  There is 
nothing like the feeling of coming down 
for a landing and everything working just 
right.”
 To stay in shape, he does the P90X 
workout series and walks.  He values his 
health and knows he has to make an extra 
effort to stay fit because he works at a desk. 
 Shields has studied Japanese since 
high school and traveled there last year.  
He enjoyed immersing himself in the 
culture and language.  As an amateur 

photographer, he appreciated the oppor-
tunity to take pictures during his journey.  
 While in Japan, he noted differences 
between American and Japanese railroads.  
He said Japan features more passenger 
rail, while American railroads are more 
focused on freight. 
 Shields also is a 20-year amateur radio 
user.  His zest for communication trans-
lates to his railroad career.  As yardmaster, 
he regularly communicates with local train 
crews and other railroads on the main line.
 He enjoys the challenge of cooperat-
ing with others to ensure trains get in and 
out of the yard on time. 
 “I enjoy talking to other railroads and 
building relationships with them,” Shields 
said.  “You need a good relationship with 
the other railroads in order to keep trains 
moving.”
 He likes the challenge of working at 
the busy Memphis Terminal and the thrill 
of interchanging.  
 “I know I can’t stay on top of every-
thing, so I float near the top and pick up 
what I need to do at the time,” Shields said.  
“I have to bend with the breeze and let the 

Yardmaster Darren Shields immerses himself in Japan’s 
culture and language during a 2013 trip. 

Yardmaster Darren Shields

Shields soars for culture

job current flow.”
 He joined the railroad in Chicago 
in 1998, then transferred to Memphis 13 
years ago in search of warmer weather.

 You can take Diesel Locomotive 
Electrician Adam Vann out of Tennessee, but 
you can’t take a love for Tennessee sports out 
of him.
 He eats lunch from an oversized 
Tennessee Volunteers lunch box while sip-
ping on liquids from his Volunteers-branded 
glass.
 “My hobby is Tennessee sports,” Vann 
said.  “But I also enjoy time with my family, 
fishing, hunting and NASCAR.”
 He and his wife have been married three 
years and have four children.  They maintain 
a healthy dynamic by spending quality time 
together.
 He began fortifying his family’s finan-
cial foundation by joining the railroad in 
2012.  He and his wife recently purchased 

land and a house.  His favorite thing about 
his job is working closely with locomotives.
 “Almost anyone can change a light in a 
house or in a building,” Vann said.  “But to 
have the opportunity to work on locomotives 
is unique.”
 He was surprised by the amount of 
freight moved by the railroad.  He enjoys 
looking at the variety of freight as it rolls by.  
Vann also marvels at the amount of horse-
power used to moved goods across the rail.
 He is challenged by learning the con-
trols and relay systems of the locomotive.  
However, he has learned the ins and outs of 
locomotives from veteran railroaders.
 “I learned a lot of things not listed in a 
book as I worked with others,” Vann said.  “On-
the-job training made a big difference to me.” 

Vann values the Volunteers

Diesel Locomotive Electrician Adam Vann enjoys working closely with locomotives so the railroad can continue to 
move goods across the country. 
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